Concept Mapping: Induction in our School

Part One: Imagining Induction in your school (30 minutes)
Within your school group, discuss the following questions. This is an opportunity to put ideas on the table and to learn from one another. 

· What does new teacher induction currently look like in our school? 

· Who is supporting new teachers? What is the nature of that support? 

· If we could design the best induction program possible, what would it look like? 
· How can we build on what’s already in place?
· What do we most want for our newest faculty?
Part Two: Sketching a Design (30 minutes)
Using the chart paper and markers provided, begin to sketch out an induction strategy for your school. (You will revisit and add to this design later; it is a first draft.) 

Be sure to think about structures such as release time, the master schedule, available curriculum, mentoring, the hiring process, and teaching load. 

Be sure to think about people and their roles, such as mentors, the induction leader, head of school, other administrators, and the induction leadership team.

Be sure to think about the kind of professional culture you hope to create and what kinds of structures or activities might help build that culture.
